Being Agile in the transformation process when implementing changes
When organization have decided to transform to a responsive enterprise based on the Agile Mind-set
and with an Agile Framework that fit to their need, they usually opt for an agile approach of the
transformation. This however often fails or comes with many challenges.
As transformational Agile Coach I often suggest to start the transformation process using the
traditional change management methodology for the last time. The challenge of the transformation
often relates to senior management, and the fact that they are not ready to show Agile Leadership
and have no clear enough vision on the True North. Both personally and for the organization. I will
share with you my recent experiences on the role of agile leadership, mind-set and behaviour in the
context of Agile transformations.
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